Prairie Lakes Division Bylaws Proposal



8/12/2006
Article I   Membership and dues

1. Any person shall be eligible for membership in the Prairie Lakes Division.  Members should also belong to the National Model Railroad Association and the Thousand Lakes Region.
2. A member is one who has paid dues for the year which runs from June 1 of one year to May 31 of the next year.  Dues received after the beginning of each calendar year are applied to the membership year starting in June of that year.
Article 2   Meetings

1. There shall be two division meets per year, one in the fall and one in the spring.

2. There shall be one annual business meeting for the election of officers, as part of the spring meet.  At least thirty days written notice shall be given to the membership.

3. Special meetings may be called by the president.  The purpose of the meeting shall be stated in the call.  At least three days written notice shall be given.

4. Written notice of meeting can be by published in the division newsletter, the Journal, postal mail or by e-mail if the member has provided an e-mail address.

Article 3   Officers

1. The officers of the division shall be a division superintendent, assistant superintendent, secretary, treasurer, meet director, contest director, and public relations director.  
2. The officers of the division shall be members of the National Model Railroad Association (NMRA) and the Thousand Lakes Region TLR. The officers shall be elected by a simple majority of members present at the annual business meeting, with the president serving two years and all other officers one year.  Their term of office shall begin at the close of the annual meeting at which they were elected.

3. No member shall hold more than one office at a time and no member shall be eligible to serve as an officer for more than five consecutive years, except that an incumbent superintendent may serve one additional year to complete the two year term required by the TLR and NMRA bylaws.

4. In the event of a vacancy in any office by reason of a change in residence precluding attending board meetings, resignation, incapacity or death, the directors shall appoint a successor who shall hold office until the next annual meeting for the election of officers.
5. The officers and past superintendent constitute the board of directors of the division.

Article 4   Duties of directors and officers

The general management of the division shall be vested in the directors.  The officers shall be responsible for specific duties as follows
      A. The president shall: 



1. 
Preside at all meetings of the membership and directors.



2. 
Be an ex officio member of all committees.



3. 
Be the official representative of the division on the TLR 



board.


4. 
Perform such other duties as, by custom, devolve upon a 



superintendent or are conferred upon the office by the board 



of directors.

B.  The assistant superintendent shall:

1.
Take on the functions of the superintendent in the event of 
absence or incapacitation of the president.

2,
Assist the superintendent at meets and board of directors 
meetings.

3.
Maintain contact with meet coordinators to ensure that 
meets are properly planned, executed and financially sound.

4.
Maintain a list of clinicians willing to present clinics at 
division meets.

C. The secretary shall:

1.
Maintain accurate minutes of all meetings.

2.
Keep the division’s official membership roll and call the roll 
when it is required.

3.
Notify the membership of meetings and conduct the general 
correspondence of the division, such as  
correspondence which is not a function proper to other 
offices or to committees.

4.
Maintain records in which the bylaws, minutes and 
membership roster are entered, with any amendments to 
those documents properly recorded, and to have the current 
records on hand at every meeting.

5.
With input from the superintendent as needed, provide an 
agenda for all meetings.
D.  The treasurer shall:


1.
Keep an accurate record of all funds received and funds paid 

out and the balance on hand.


2.
Collect all dues and revenue from any sponsored activity 


and keep the secretary advised as to the dues status of 


members.


3.
Balance the books and prepare a written financial report at 


such times as the officers or membership shall request.


4.
Keep the books up-to-date and available for audit.

5.
Prepare and submit tax documents as needed.
E.  The meet director shall:


1.
Maintain contact with local meet coordinators to ensure that 


meets are properly planned, executed and financially sound.


2.
Maintain a list of clinicians willing to present clinics at 



division meets.

F.  The contest director shall:

1.
Direct all divisional contests in cooperation with the meet 
director.

2.
Maintain adequate supplies of forms and certificates and 
[shall] supply them as needed.

3
Maintain supplies of trophies and/or plaques as needed for 
divisional meets.

4.
Maintain records of all divisional contests including entrants 
list and winners list.

5.
Provide a written report to the Journal for publication.

6.
Acquire an up-to-date copy of the NMRA and/or Thousand Lakes Region convention contest rules and have copies available for
distribution to the membership.

7.
Apprise the board of directors of changes in the contest 
rules.

G.  The public relations director shall:

1.
Be responsible for all matters regarding public contact 
regarding the Prairie Lakes Division and all persons or 
groups interested in model railroading.  These duties shall 
not conflict with any delegated to other PLD officials.
2.
Welcome new members, induce former members to restore 
themselves to good standing, and secure as much good 
publicity for the division as possible.

3.
Have an adequate supply of NMRA, TLR and PLD 
publications on hand so that interested individuals and 
groups may receive needed model railroad information on 
request. 

4.
Collect and maintain statistical data on PLD membership.

5.
Provide a written report for publication in the Journal.
Article 5   Voting
Each member in good standing, with current dues paid and present at a meeting, shall be entitled to one vote.  Voting by proxy is not allowed.

Article 6   Committees
Committees, standing or special, shall be appointed by the president or the officers when deemed necessary to carry out the work of the division.
Article 7   Priority

Except for membership in the division, no act of the division nor requirement of these bylaws shall conflict with the constitution, bylaws or other regulations of the TLR or the NMRA.

Article 8   Amendments

The bylaws may be amended by a two-thirds vote of the members present at any general meeting or at any special meeting called for that purpose, provided notice of the proposed amendment is sent to the members at least thirty days prior to the meeting.  The notice shall contain the paragraph numbers, headings and text of the proposed amendment.

Article 9   Policies

Policies of the division may be revised at any general or special meeting by a majority vote of the members present.

* * *

Notes:

1. The Prairie Lakes Division was officially formed on December 6, 1986 at Estherville, Iowa, as part of the Thousand Lakes Region of the National Model Railroad Association.
2. The bylaws were proposed, discussed, amended and adopted on March 21, 1987 in Estherville, Iowa.
3. PLD boundaries were established at the October, 1987 TLR midyear board of directors meeting in Fargo, N.D.  The following ZIP codes in Iowa and Minnesota are included:  504xx, 505xx, 510xx, 511xx, 512xx, 513xx, 514xx, 560xx and 561xx. (rev. 9.27,1997).

      4.  For lack of documentation of changes over the years, the bylaws are 
proposed for readoption as a whole in 2006.
Policies of PLD
      1.  The division will reimburse the president or designated alternate for 
travel expenses to the midyear TLR board of directors meeting, including 
ten cents per mile and costs of meals and lodging for the first $150 of 
expenses.  This may include Friday supper, three Saturday meals, and 
Sunday breakfast and lunch, plus two nights’ lodging.  Meetings close to 
the president’s home will be expected to cost less. (11/9/1991)

      2.
The PLD Journal editor may accept advertising deemed appropriate by 
the editor. (4/4/1992)
      3.   A limit of $500 is established for the division cost for meet expenses. 
(5/21/2005) 
      4.  Dues shall be $5.00 per year. (5/21/2005)
      5.  The division module group are to be reimbursed $125 per year providing 
they attend the requested meets with the layout. 
