PACIFIC COAST REGION
NATIONAL MODEL RAILROAD ASSOCIATION
REDWOOD EMPIRE DIVISION BY-LAWS
The Redwood Empire Division, having been established by the Pacific Coast Region of the NMRA as an
operating unit in the assigned territory, does hereby adopt and proclaim the following By-laws to govern its
operations:
1) MEMBERSHIP - The said Division shall consist of all members of PCR/NMRA within the geographic
  territory assigned by the PCR in their constitution and/or By-laws.
2) PURPOSE - The purpose of this Division shall be to further the aims of the PCR/NMRA specifically
within its territory.
3) OFFICERS - The officers of this Division shall be a Director, Superintendent, Chief Clerk-Paymaster.
A) Director - The Pacific Coast Region Director for the Redwood Empire Division as established
in the By-laws and Manual of said PCR shall act as liaison officer within the Division and cooperate with
the Division officers in program and purpose of the Division. (The Director is elected in the 'even years' by
ballot under the PCR Constitution and or By-laws).
B) SUPERINTENDENT - The Superintendent shall be the Executive officer and shall preside at
all meetings. The superintendent shall appoint such officers and committees as provided by PCR and/or
such as may be necessary and advisable or further the purpose of the Division.
C) CHIEF CLERK-PAYMASTER - The Chief Clerk-Paymaster shall act as Secretary-Treasurer
and keep an accurate record of all business meetings and log all members attending all functions of the
Division. The Chief Clerk-Paymaster shall receive all moneys coming into the Division Treasury and shall
deposit them in a convenient bank in the name of the Division with a signature card for withdrawal by
either the paymaster or the Superintendent. There shall be two (2) signatures required on all checks written
on the Redwood Empire Division checking account. The Chief Clerk-Paymaster and the Superintendent. In
the absence of either, the second signature will be that of the Director. All monetary transactions that have
occurred since the previous Division Meeting will be published in the Division Publication prior to the
meeting. The Chief Clerk-Paymaster shall make a complete Financial Statement to the Division at each
annual meeting. The Superintendent will request the Director to appoint an audit committee at such time
that there is a change of Division officers.
D) OPERATION GUIDE - The operation Guide will contain recommended practices for the
administration of the Division.
4) ELECTIONS - The Division officers (Superintendent and Chief Clerk-Paymaster) shall be elected by
majority vote by mail ballot prior to the Annual business meeting in the 'odd years' and shall hold office for
a term of two years; until their successors are duly elected and installed at the Annual business meeting.
5) VACANCIES — The vacancy of any office in the Division, no matter how caused, shall be filled by a
special election for the unexpired term at a meeting called for such purpose within sixty (60) days of the
occurrence of this special election meeting.
6) STANDING COMMITTEES - The following committees shall be appointed by the Superintendent
with written notification to the President of the PCR of their appointments: Membership, Contest and
Nominating.
7) MEETINGS - The Division shall hold at least four meetings each year, one of which shall be the
Annual business meeting in the Spring. Business meeting shall be conducted in accordance with Robert's
Rules of Order.
8) AMENDMENTS - These By-laws may be amended by a two thirds vote of the membership present at
any Annual business meeting or a special meeting called for such a purpose. Written notice of By-law
changes shall be mailed to all Division members not less than 15 working says prior to said meeting.
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